behavior first taught to children.

Is your use of knowledge management based
on how you grew up as a child? As children, we heard
from our parents, “You need to share.” or “Don’t take
that. That’'s not yours.” Initially, sharing is based on
parents teaching good manners to their children. While
children mature, sharing toys may impress upon the
importance of sharing knowledge. This sharing occurs
in the classroom and outside activities such as sports
before moving into the workplace.

I earning to share falls in the realm of necessary

Knowledge sharing occurs as a two-way conversa-
tion. Questions can be asked and answered. Tacit
knowledge, or knowledge gained through experience,
become explicit knowledge, or knowledge that is well-
codified, through recording the instruction for use.

Transferring

knowledge

occurs
through one-way communica-
tion. Receive only. Knowledge
transfer is typical in demonstra-
tions of processes through lectures.

The lectures may occur through videos or another
medium that does not allow for questions in real-time.

Sharing in School

In school, learning to read, write, draw, and play
sports with our fellow students all a part of a school
day involving collaboration and teamwork. From pre-
school through post-graduation education, sharing
knowledge while studying is praised. As working
adults, knowledge sharing is essential to supporting
continual growth in both personal and professional
lives. The culture of lean allows for many opportunities
to share and transfer knowledge, whether in manufac-
turing or service industries, supporting efforts requiring
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collaboration and daily problem-solving.

Knowledge Management for Manufacturing or Ser-
vice

Knowledge transfer and knowledge sharing are
necessary for a lean environment, whether in support
of manufacturing or service industries. Ng and Hall
(2019) conducted a study of lean management
through the examination of three practices —
lean construction, design for manufacture \
and assembly (DfMA), and digital fabrica-
tion (Dfab) as they support architecture
and construction industries. Ng and Hall
(2019) determined knowledge sharing was
one of the seven practices which were
shared by DfMA and Dfab. Although knowledge

sharing did not appear
as a shared practice
through lean, the reduc-
tion of waste requires that
knowledge is shared to sup-
port process execution im-
provement.

In a study of industries for implications
of lean and six sigma as they relate to
sustainability, Caiado et al. (2018) found that sectors
such as education, food processing, and banking had
collaboration as a primary tool for the success of their
programs.

Additionally, knowledge management practices are
in the change management, leadership, and sustaina-
bility attributes of organizations that employ green,
lean, and six sigma efforts. In using knowledge man-
agement practices for sustainability, manufacturing-
driven and service-driven organiza-
tions can thrive.
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Socialized Collaboration
When knowledge sharing occurs, collaboration is
improved. For instance, by using social networking
sites such as Twitter, Instagram, LinkedIn, and Face-
book, people can solve problems through collaborat-
ing, sharing ideas, and teaching others what they
know. The concept of knowledge sharing can be used
on these sites to share thoughts, connect people with
others for employment, or to solve problems as we do
in an office space. One idea to consider is that with
social networking sites, also seen as informal commu-
nities of practice, the pace of collaborating on multiple
’ topics may be done more quickly than partici-

pating in daily meetings.

Mohghavvemi, Sharabati, Paramanthan,
and Rahin (2017) conducted a study ex-
amining factors affecting knowledge sharing
between students who were using Facebook.

\ Ultimately, the authors found that outcome

expecta-
tion was the main fac-
tor for student
knowledge sharing
(Mohghavvemi, Sharabati,
Paramanthan, & Rahin,
2017), but this should not
take away from the fact that the
students were collaborating. Employ-
ee collaboration and engagement
were an essential feature in the banking industry,
where lean and six sigma processes were incorpo-
rated (Mohghavvemi et al.,, 2017). Based on these
findings, knowledge sharing, as part of collaboration,
is a significant knowledge management attribute to
successful problem-solving in a lean-supported indus-

try.

Socialized Problem Solving

As delineated in the dynamic theo-
ry of organizational knowledge cre-
ation, Nonaka (1994) cited sociali-
zation as a mode to share or trans-
fer tacit knowledge, also known as
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knowledge gained through personal experience.
Zhang and Chen (2016) cited socialization as useful in
problem-solving through daily huddles, an often-used
tool in lean management. Daily huddles are a quick
and easy method of sharing knowledge and converting
the tacit knowledge to explicit knowledge with lean
organizations recognizing them as part of their organi-
zational culture..

Organizations strive to find new knowledge to sup-
port solution development. Lopes et al. (2017) ana-
lyzed to determine how organizational sustainability,
knowledge management, and open innovation deter-
mining that survival of the organization was dependent
on the new ideas and innovation cycles that new
knowledge directly supported (Lopes et al. 2017). The
usefulness of sharing what each person knows is an
asset that organizations can integrate into daily pro-
cesses. Organizational leadership can reinforce social-
izing the problem solving through the reward of it as
part of the culture, much like parents did with their
young children.

Conclusion
Knowledge sharing begins in the formative
years of children. Managing that knowledge
becomes more formalized as children go
through adolescence and then become a
daily practice as people reach adulthood
and move out to the workforce.

‘ ‘ Collaboration

can bring out the

best in teams

when they see the successes that
come from sharing what they know
and what they can do to achieve
objectives, especially when the
goals are challenging to the team.




