Improving processes in the Navy and beyond

Veteran’s career path was buoyed by support from a female commander

When asked to share my
career path in support of
Women in Engineering
Day, I could not help but
think that they have the

wrong person. I do not

work in the field of engineering. My
undergraduate degree was English lan-
guage and literature and my graduate
degrees, including my doctorate, are all
in business administration.

Then I looked back at my career and
realized that though I do not design
systems or turn wrenches, I have sup-
ported the STEM (science, technology,
engineering and mathematics) fields
most of my adult life. It has not been an
easy career, but my professional trajec-
tory has evolved throughout the years
and I hope it can encourage young
women to pursue a career in STEM
studies.

Throughout my military career, I
only had one female manager and any
female mentorship was grown from re-
lationships outside of my duty stations.
This mindset has carried on to my de-
fense contracting career. To do this, I
do not actively seek out male or female
mentors but instead have mentors as I
move through life because this works
for me.

I enlisted in the Navy in 1989 and
attended an electronics school in Pen-
sacola, Florida, to become a cryptologic
technician (maintenance). After train-
ing in Pensacola, I was transferred to
Texas for follow-on training and then
to permanent shore duty in Imperial
Beach, California, where I spent three
years in the San Diego area standing
watches and maintaining electronic
equipment.

After three years in San Diego, I
transferred to Submarine Group 10

in Kings Bay, Georgia, and spent two
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Cindy Young is seen vat her U.S. Navy retirement ceremony with Capt. Matt Bobola.

years working on equipment support-
ing communications with submarines,
another on-the-job training learning
experience. During this tour, I earned
my associate degree in general studies
and was selected for commissioning as
a naval officer. I left Kings Bay in 1995
to attend school at the University of
Maryland, College Park, to complete
my bachelor’s degree.

After earning my commission, I went
to schools for division officer leadership,
the Harpoon missile and the Toma-
hawk Land Attack Missile (TLAM),
all to become a Strike Officer leading

a small division of fire controlmen and
gunner’s mates on a Spruance-class
destroyer, the former USS Arthur W.
Radford. While on board, I earned my
Surface Warfare Officer (SWO) desig-
nation, which meant I was qualified to
operate the ship and performed various
leadership responsibilities. By earning
an Engineering of the Watch letter, I
gained the trust of the chief engineer
and the commanding officer to oversee
the ship’s engineering plant.

Following my first sea duty tour, I
transferred to Commander, 2nd Fleet,

for shore duty and worked with a small



team of fire controlmen to support the
ships in the Atlantic Fleet. From there,
I served on the now-decommissioned
USS John F. Kennedy, a conventional
(non-nuclear) aircraft carrier and on
USS James E. Williams, an Arleigh
Burke-class destroyer, where [ was re-
sponsible for the ship’s guns and missiles
and for the Aegis Weapon System and
associated equipment. I stood watch as
a tactical action officer accountable for
the defense of the ship using the ship’s
weapons, sensors and propulsion in the
absence of the commanding officer.

Following these sea duty commands,
I served as the Future Operations In-
tegrated Air and Missile Defense Offi-
cer at Naval Forces Central Command
in Manama, Bahrain, and as a TLAM
instructor for two courses at Tactical
Training Group, Atlantic in Virginia
Beach, Virginia, before retiring after
23 years in the Navy.

I retired as a lieutenant commander
to begin working at McKean Defense
as a defense contractor in 2012 and as a
consultant, moving up as a knowledge
manager to program manager then as a
division manager of the company’s Sur-
face Ship Enterprise Support division
responsible for providing leadership
and management. I earned my doctor-
ate in business administration in project
management with my study, “Knowl-
edge Management and Innovation on
Firm Performance of United States
Ship Repair.”

Outside of my job, I support the On-
ward-to-Opportunity program, which
helps veterans prepare for the transi-
tion from military service to civilian
positions. I have written chapters for
the “Refractive Thinker” series with
a focus on knowledge management in
women’s leadership, global teams and
most recently project management. I
also speak at various conferences for
lean, Six Sigma and operational excel-
lence, that includes IISE, with a knowl-
edge management focus to share my
thoughts on how organizations can im-

prove and develop processes and proce-

dures within their frameworks through
a knowledge management lens.

Throughout my career, I have had
many male supervisors and leaders, but
very few female leaders who were in-
fluential. The woman I remember most
was Lt. Cmdr. Lisa Franchetti, who was
the aide to the vice chief of Naval Op-
erations during my temporary assign-
ment at the Pentagon, though she was
not in my chain of command. In 1998,
I was preparing to transfer to Newport,
Rhode Island, for my division officer
school pipeline when she inspired me
through a note she had written to me
encouraging me to embrace the world
as a surface warfare officer and that [
would love going to sea.

She is now Vice Admiral Franchetti
with numerous responsibilities: Com-
mander, U.S. 6th Fleet and Task Force
6, Naval Striking and Support Forces
NATO; Deputy Commander, U.S.
Naval Forces Europe; Deputy Com-
mander, U.S. Naval Forces Africa;
and Joint Force Maritime Component
Commander. Her words of encourage-
ment have stuck with me throughout
my naval career and are still with me
today.

I hope my story can inspire the wom-
en in the workforce to pursue a career in
the STEM fields or realize they can sup-
port them through their focus. Looking
back at my career, I see how much work
I have accomplished in and around the
STEM field. As I turn 50 this summer,
I will continue to work with a knowl-
edge management focus supporting
lean, Six Sigma project management
and systems engineering. It is up to you
to determine what you want to do in
life, but know that you will find your
way by continuing to push forward

with what interests you. %*
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A letter from Lt. Cmdr. Lisa Franchetti,
now a vice admiral in the U.S. Nawy, to
Cindy Young helped encourage her early in
her naval career.
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