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Knowledge hoarding can occur
when an employee is insecure about
their standing in an organization so
they do not share knowledge with

co-workers.
 

It also occurs when someone is
under the assumption that the rest
of the team knows what they know
so they don't talk about what they
know or share their know-how.

 
When knowledge hoarding is not

addressed, it is by default,
accepted or endorsed and can be
harmful to the output of a team or
the achievement of the goals of an

organization. 

NEXT: WITH
INDIVIDUALS (WHO
ARE NOT PART OF

A TEAM)
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With Individuals (who are not part
of a team)

 
Talk to the individual behind closed

doors. Share a story of when
someone held onto the knowledge
that would have helped the team or

another individual. 
 

Let the individual know that sharing
knowledge provides a person more
power as someone that can be

counted on rather than potentially
seen as selfish or out for themselves.

 
You may also want to meet with

individuals regularly, so no one feels
called out. 

 

NEXT: TEAM
MEMBERS,

INDIVUALLY
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With All Team Members,
Individually

 
If you do not want to pull one
person out to talks about their

knowledge sharing, or lack thereof,
you can also address it individually
with each team member behind

closed doors. 
 

Addressing each team member
allows you to give the same

message across the board and
ensure that everybody starts at the
same place and knows what the

expectations are. 

NEXT: WITH
THE TEAM
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With the Team
 

Address the benefits of knowledge
sharing with the team as part of

overall growth. 
 

Also, talk about how it brings a
team together when they share
experiences and know-how.

 
If you have an example that you can
share openly with the team that

explains how knowledge hoarding
hurt a team or o how knowledge

sharing helped a team, this provides
proof of the benefits. 

 

NEXT: AS PART OF
PERFORMANCE

REVIEWS
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As Part of Performance Reviews

As part of the organizational culture,
knowledge sharing (somewhat opposite
of knowledge hoarding) can be part of
the criteria for achieving a high rating in

teamwork. 

In a performance review, knowledge
sharing should not result in a yes or no

evaluation, but more about the
contributions the employees exhibit when

working in the organization. 

CAUTION: You will need to have some
criteria in place because not all

contributions will be obvious to a new
observer. This is where a 360-degree

input is helpful. 

NEXT: AS PART
OF PROCESS
INTEGRATION



As Part of Process Integration
 

Integrate knowledge management
into the process by requiring team
members to share lessons learned,
talk about risks and mitigations, and
overall talk about how they dealt
with this particular issue in the past
before starting the process that

they are tasked with.
 

This allows team members who have
the experience to share their
knowledge and know-how in a
structured event where the

expectation is that knowledge is to
be shared. 

 

NEXT: AS PART
OF

MENTORSHIP
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As Part of Mentorship
 

Like talking to somebody
individually or as part of the team,
mentoring is very critical to making
sure that knowledge sharing doesn’t

falter. 
 

Share a story of how you have
benefited from knowledge sharing
in a challenging project and discuss
opportunities for them to share their

knowledge or know-how.
 

Listen to your employee's concerns
since they may feel intimidated, shy,
or that they don't have something of

value to contribute.

NEXT:
OTHER

OPTIONS
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Other Options

If you have tried these options and
are still having problems with

knowledge hoarding or knowledge
sharing, contact me at

 cjyoung@cjyoungconsulting.com 

or set up a call for a free, 30-min
discussion to discuss options of how I

can help:

https://calendly.com/cjyoungconsult
ing/30mingetttingacquainted

Contact
Me


