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Creating a feedback 
loop to improve 
decision quality in teams
By Cynthia J. Young 
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While quickly making decisions can give an organization 
a competitive edge, the quality of those decisions often 
determines long-term success. One of the most effective 
ways to improve decision quality is by creating a feedback 
loop or a continuous process of collecting, analyzing and 
applying feedback to refine decisions and strategies over 
time. This process helps teams learn from past choices 
and empowers them to make more informed and effective 
decisions in the future.

A feedback loop is where feedback is gathered from 
the results of actions or decisions and used to make 
adjustments or improvements. In a team setting, this means 
regularly reviewing decisions, assessing their outcomes 
and discussing ways to improve future decision-making 
processes. It’s a continuous improvement cycle involving 
feedback, analysis, adjustment, and iterations.

The value of a feedback loop in team decision-
making includes the capability to learn and adapt to 
changing circumstances, correct errors and capitalize on 
opportunities. Decision-making consists of continuous 
events where even with the best information available, 
decisions do not guarantee flawless results. However, a 
regular feedback process helps teams understand what 
worked, what didn’t and why. 

Teams benefit from a formal feedback process with 
improved accuracy, faster problem-solving and enhanced 
accountability that support a process improvement culture. 
Over time, teams can identify patterns and adjust their 
decision-making models based on real-world results, 
improving the overall quality of decisions. 

Feedback loops encourage ongoing problem-solving. 
Instead of waiting for issues to escalate, teams can address 
potential problems as soon as they arise by regularly 
assessing the effectiveness of their decisions. Instead of 
fearing mistakes, teams are encouraged to view them as 
opportunities for learning and growth. This mindset not 
only improves decision-making but also enhances team 
collaboration and innovation.

Creating a feedback loop is a structured process that 
requires regular touchpoints and an open, collaborative 
environment. Here’s how to get started:

Set SMART Goals. To make feedback meaningful, teams 
need to establish strategic, measurable, actionable, realistic 

and time-driven goals (SMART) to support decision-making.
Conduct regular reviews. Schedule regular review 

sessions to evaluate past decisions. This could be after a 
project milestone, a quarterly review or at the end of a sprint 
for agile teams. During these sessions, analyze whether the 
decision achieved the intended outcome and discuss what 
factors contributed to or detracted from its success.

Encourage open and honest feedback. A feedback loop 
only works when team members feel comfortable sharing 
their opinions and observations and are not shut down 
from sharing their thoughts. Leaders play a crucial role in 
modeling this behavior by being transparent and receptive 
to feedback themselves.

Adapt and overcome. The most important part of 
a feedback loop is the iteration process. Based on the 
feedback, teams should be willing to adjust their strategies, 
refine their processes or even make more radical changes 
if necessary. The feedback loop becomes truly effective 
when teams act on the lessons learned and use them to 
improve future decisions.

Document lessons learned. Track lessons learned and 
the decisions that result while making them accessible to 
the team. Documenting insights and lessons allows teams 
to refer to them later and ensures that corporate knowledge 
is retained, even as team members change.

By continuously gathering feedback, analyzing outcomes 
and iterating on strategies, teams can learn from their 
experiences and make more informed and effective 
decisions over time. 
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Feedback loops encourage 

ongoing problem-solving. 
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