MANAGEMENT

As we can see, the hybrid workplace model is not
going away entirely, even with many organizations
requiring a return to the office. With COVID-19, the
remote and hybrid workforces helped stabilize
disruptions for customers. There have always been
hybrid teams. If you manage such a team, you're aware
there are numerous considerations in your daily work.
Here are three strategies to effectively manage your
hybrid team.

Ensure transparent communication. Hold regular
team meetings with both in-person and remote
members. By holding these meetings, you can have
your in-office workers provide updates to the hybrid
workers and then, in turn, have the remote workers
provide theirs. Realistically, you should hope everybody
is aware of what's going on, allowing you to move on
to discuss what's next. As a manager, you can provide
everyone with an overview of what's going on with
a contract or a specific customer. Everybody hears
information simultaneously, which also supports a
mutual understanding of the current state and future
efforts.

Ask: Am | communicating information to my remote
workers after I've communicated with my in-office
workers instead of simultaneously? Is the entire team
aware of the future challenges coming our way? Are
they being brought into conversations, or are they just
reacting to what comes out of them?

Build an inclusive and trusting culture. If your team
members must travel to the main office to conduct
some work, don't make them feel like outsiders who
are just visiting. Invite them into your office to catch up.
Find out what's going on with them and ask if they need
any assistance they may not have mentioned during a
group call. Ensure they have a designated workspace,
even if it's a hot desk.

Having a hybrid workforce also requires
management to have a level of trust with their workers
who aren't in front of them. You don't necessarily need
to see somebody to know they're doing a good job.
Managers shouldn't treat hybrid workers differently
from in-office workers. You can schedule check-ins
and alternatively, reach out to them and ask about their

, Three practical ways
~ to effectively manage
your hybrid team

By Cynthia J. Young

Managers shouldn't treat
hybrid workers differently
from in-office workers.

status. If your organization requires a weekly report,
you can use it to get a status update. Like office workers
who aren't expected to sit at their desks every minute
of the day, hybrid workers should be treated with the
same respect.

Ask: Do | treat and trust my remote workers and in-
office workers the same? Do my remote workers ever
reach out to talk like the in-office workers do?

Set clear goals and expectations.

Hold regular check-ins with both in-office and
remote workers, helping them define their measurable
objectives and set realistic goals. Don't forget to
provide regular feedback. This doesn't need to be
scheduled but can be provided as needed, in addition
to the required feedback, such as performance reviews.
You don't want to get to the point where you tell
somebody they're not meeting expectations at their
performance review. Give them a fair shot at doing their
best job because no one shows up for work wanting to
do a bad job.

Ask: Does my team understand what | or the contract
require of them? Are quality guidelines written for them
to follow? Can they reach out to you or another team
member for assistance if needed?

You want to ensure that you treat your workers as a
team and not focus on their location when doing the
work. «
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